
Todd Nevin Castle Rock Middle School

Printed On: 21 March 2014 Collaborative Classroom Grant Application 1

Continuing Our Quest For Fire
Collaborative Classroom Grant Application

 

Castle Rock Middle School
Shaun Harrington 
1441 Governors Blvd
Billings, 59105

O: 406 281 5800

Todd  Nevin  
1441 Governors Blvd
Billings, MT

nevint@billingsschools.org
O: 406 281 5800



Todd Nevin Castle Rock Middle School

Printed On: 21 March 2014 Collaborative Classroom Grant Application 2

Application Form

Report Fields
Project Name* 
Name of Project

Continuing Our Quest For Fire

Amount Requested 
Amount Requested

$3,400.00

Grade Level 
Program Area of Request

Middle School (7-8)

Primary Subject Area 
Please choose the primary subject area.

Social Studies

School 
Please select your school.

Castle Rock Middle School

Applicants* 
Please list the educators collaborating on this grant.

Todd Nevin
Megan Parish

Number of Students Served 
Please enter the number of students that will be served by this grant.

400

Project Cost 
What is the total cost of your project?

3400



Todd Nevin Castle Rock Middle School

Printed On: 21 March 2014 Collaborative Classroom Grant Application 3

Statement of Need 
Please describe the need for this project. For example, how will this project impact student learning?

Geography is often seen as an archaic subject; studying old maps, learning about old civilizations and 
cultures, and reading from giant watered down, often dull textbooks, seems to be how it is perceived. 
However, nothing could be further from the truth. If you’ve ever used a GPS, seen or heard of Google Earth or 
used Google Maps to plot a trip, then you know that the advances in technology to learn about geography are 
far-reaching and ever present in today’s society. If you’ve ever wondered about a cities demographics or what 
the history of a particular country is, then you’ve probably “Googled” it; geography is the foundation of that 
information. And yes, there are apps for that.

The need for up to date technology in the classroom is an ever-expanding requisite for modern schools; 
especially in geography class. Nevertheless, it’s not just the technology that makes a difference, it’s how that 
technology is used by the student and implemented by the teacher and the lesson at hand.

We study 5 major themes in 7th grade geography and they are the source for advancing upon all other 
aspects of life outside of the classroom. Movement, regions, location, place and humans interacting with their 
environments are things that we experience everyday, even if we do not consciously think about them. 
Receiving this grant to advance upon those themes would be a giant leap forward in the way geography is 
taught, learned and experienced.

We currently have 10 Kindle Fire HDs that are being used in the classroom, but dividing 10 tablets 
between 60 students, in two separate classrooms, over 6 periods, does not allow every student enough time 
to really be engaged in the lesson being presented. These Kindle Fire HDs are currently loaded with great free 
apps that are available from Amazon.com. For example, The CIA World Factbook is an app that “provides 
information on the history, people, government, economy, geography, communications, transportation, 
military, and transnational issues for 267 world entities.” This one app contains more current information 
about the current world than the 880 page textbooks we have do. We use this particular app for a multitude 
of projects throughout the year when we are able to get the mobile labs.

Which brings me to another important point. We were lucky enough to be able to purchase, as a school, 
several new mobile labs. Unfortunately, with all the testing that is required to take place via computers, and 
the simple fact that our current population is so large, those labs are not easy to get and are reserved 
primarily for math, English and standardized testing dates; leaving a void in what can be done with 
technology in other classrooms and subjects. Having access to Kindle Fire HD tablets would basically 
eliminate the need for us to have access to the lab, thus allowing more opportunities for other teachers to use 
the labs. It’s basic supply and demand; we have a high demand for mobile technology in the classroom but 
have a limited supply.

Primary Goal 
Please describe the primary goal of the project and how it blends with School District 2 goals and curriculum.

Two other great aspects to the Kindle Fire HDs are the price and what’s referred to as “Whispercast.” The 
Kindle Fire HDs will not do everything an Apple Ipad Mini will, but because we are able to get 2 Kindle Fire 
HDs (about $140 each) for the price of one Ipad Mini (about $300 each), the differences are not enough to 
justify the cost. The other reason is Whispercast, which allows the teacher to control the Kindle Fire HDs from 
Amazon’s secure location and it is free from Amazon, plus the tech support for this is fast and friendly if a 
problem does arise.

Without the use of technology in geography class, students are missing out on an opportunity to really get 
involved with the global world around them. Whether it’s from using programs like Google Earth or CIA 
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World Factbook, or using basic search engines to find legitimate websites for a project or report, the access to 
technology is a necessity for 21st century students and schools.

Project Description 
Briefly identify the major activities and materials involved in your project.

The overall goal of this grant proposal is to provide technological tools and web-based access to every 
student that enters a geography class at Castle Rock Middle School. Getting modern technological tools in the 
hands of students has proven to keep students engaged longer, focusing better, and collaborating as 
efficiently and effectively as their adult counterparts do, who use the same tools in their everyday lives and 
careers. Our goal, as geography teachers, is to prepare students to be positive, active members of society and 
teaching them how to use these tools appropriately, confidently and efficiently is part of that objective. 

There are so many activities students would be able to do with the use of Kindle Fire HDs and the apps 
that are available to them. The lessons are as endless as the creator of them and can reinvigorate former 
lessons along with establishing new, fun and engaging ones as well. For example, every year we have an end 
of the year project where students use what they’ve learned throughout the year and use that knowledge to 
create their own country. They choose what type of government they will have, where their country will be 
located, what resources are available there and what their trade will consist of; they create their own flags, 
laws, philosophies and cultures. They also have to make a rendering of the physicality of their country along 
with the political boundaries it has. Having reliable access to the internet and some of the great geographical 
apps would allow us to really advance upon this particular project in ways unavailable in the past years. This 
is just one example of how this technology would completely reshape how students are taught and how they 
get to learn. 

Professional Development 
If your project includes professional development how will it improve student performance?

There is no real need for professional development besides just being aware of the resources that are 
available, like keeping up on the latest apps or websites. But, there is no necessity for outside development; it 
can also be something that can be shared between teachers during the PLC time allocated. 

Project Timeline 
When will you implement your project?

The use of Kindle Fire HD tablets will be a yearlong implementation of integrating the use of apps and 
websites into the current curriculum. Their use will be varied, adaptable and as multifaceted as the countries 
of the world that students will be learning about. The use will vary depending on the need, but with time to 
adapt lessons to utilize them as much as possible, it would be great to get daily and weekly lessons 
established as soon as they are in the hands of the students. 

Plan for Evaluation 
How will you evaluate student outcomes for your project?

The overall evaluation of using the Kindle Fire HDs will be determined by the success of the lessons 
provided and how the technology supports those lessons. There will be a learning curve to see what works 
and what needs improvement and that will be something that will need to be assessed after a particular 
lesson is completed. The beauty of using the technology in this way is that it’s so easy to adapt it and change it 
without having to start from scratch. It’s like editing a Word document, you don’t have to rewrite the whole 
document, just add, subtract and fine tune what’s already been started and that’s where the implementation 
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of technology is such a necessity in today’s classrooms. Assessments, whether formative or summative, will 
be easily done by having instant access to the responses of students. It would allow real time feed back to the 
teacher and student to see what has been learned and what may need to be retaught. 

Project Budget 
Please explain how the funds from this grant will be spent to support your project goal. You can either type or 
upload a project budget to show how funds will be used. Please identify other funding sources if applicable. 

The funds would go directly to purchasing enough Kindle Fire HDs to outfit an entire class of around 30 
students. Since we already have 10 tablets from previousl grants, we would need to purchase at least 20 
more. The current cost per tablet is $140 each. We would like to also get covers for them, in order to protect 
the investment. Those currently cost about $20 each. So, the total for 20 additional tablets would be $2800 
and the cost for 30 covers would add up to $600 for a total of $3400. 

Supervisor Approval* 
I have received approval from my supervisor to apply for this grant.

yes

Attachment 1 
Please attach any photos, pages from catalogs, or other documents below. This is completely optional.

Attachment 2 

Attachment 3 
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